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• This meeting is being recorded so that others may listen to it at a later time 
for reference and will be uploaded to the RCEC YouTube page as well as 
www.rcec.us once you log in to access the content of the webinar series

• All connections to this live meeting feature have been accounted for so 
please do not forward the Zoom link or invite anyone to join because you are 
taking someone else’s spot and Zoom will automatically start kicking off 
connections randomly

• Please use the chat feature to ask your questions

**Every effort has been made to ensure the security of this webinar from 
“zoombombers” but in the event that we experience that, please stay calm 
and we will resume as soon as the technical difficulties have been 
resolved.**

Virtual Meeting Tips

http://www.rcec.us/
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Today’s Objectives
Objectives
By the end of today’s professional learning, you will know how to:
1. Apply the principles of Backward Design to the school counseling program 

goals.
2. Align root causes with the instructional design.



About You
Pick one question to answer and share in the chat.

If you could have 
anything you want for 

your birthday, what 
would it be and why?

Complete the following 
sentence: One thing 

not many people know 
about me is…

Would you rather be a 
celebrity for being an 

actor, musician, or 
athlete? Explain.

What would you do 
with one million 

dollars?

What is the bravest act 
you’ve every 

performed?  Describe 
what you did.



Starting In Reverse



Applying Backward Design to the 
School Counseling Program Goals



Rate your ability to apply Backward Design to 
your school counseling instructional plans.

Zero
Ability Tons of Ability



Backward Design

Identify the Desired 
Results

• What is the goal?
• What do you want 

students to 
believe, know 
how to do, and 
know (A.S.K.) as a 
result of the 
intervention?

Determine 
Acceptable Evidence

• How will you 
know whether 
students learned 
the desired 
A.S.K.?  What 
evidence will you 
collect to prove it?  
What pre/post 
questions will 
gather the desired 
data?

Plan Instruction & 
Activities

• How will you 
teach the A.S.K.s?  
What engagement 
strategies will you 
use?  What 
activities are 
shown to yield 
positive results 
when helping 
students learn?



A Little Deconstruction | Identify the Desired Results 

By June 2023, 10th-grade students who earned 6 or fewer credits in the 9th grade 
and have 2 or more ‘Ds’ at the end of the 1st 9-week period will decrease the 

total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

What’s the end goal simplified? To decrease the number of D’s 
earned

Now what?



A Little Deconstruction | Determine Acceptable Evidence 

By June 2023, 10th-grade students who earned 6 or fewer credits in the 9th grade 
and have 2 or more ‘Ds’ at the end of the 1st 9-week period will decrease the 

total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

What are my evidence options?

Student Transcripts (final grades)
Report Cards 

Student Grade Book (progress monitoring)
Student Self-Report

Now what?



A Little Deconstruction | Determine the Root Cause  

By June 2023, 10th-grade students who earned 6 or fewer credits in the 9th grade 
and have 2 or more ‘Ds’ at the end of the 1st 9-week period will decrease the 

total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

Why are students earning D’s?

1. Poor study skills
2. Inconsistent study habits
3. Weak student success behaviors (attendance, 

homework completion, note taking, 
organization, communication skills, advocacy. 
etc.)

4. Lack of knowledge (academic and/or ed 
systems and process knowledge-grad 
requirements, how a zero impacts overall 
grade, etc.)

5. Not able to see the point in school/Lack of 
relatability/Boredom

6. Lack of positive adult relationships
7. Systems issue(s)



Let’s Pause On Root Cause

By June 2023, 10th-grade students who earned 6 or fewer credits in the 9th grade 
and have 2 or more ‘Ds’ at the end of the 1st 9-week period will decrease the 

total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

Why are students earning D’s?

Lack of 
knowledge 

(academic, ed. 
Systems, grad 
requirements, 

0s on 
assignments, 

etc.)

Not able to see 
the point in 

school/Lack of 
relatability

Weak student 
success 

behaviors 
(attendance, 

communication 
skills, etc.)

Lack of positive 
adult 

relationships

Inconsistent 
study skills

Poor study 
habits Systems issue(s)



The 5 Why (5Y) 
Method

The 5 Whys 
Technique was developed by 
Sakichi Toyoda, founder of Toyota, 
implemented as the basis of Toyota’s 
scientific approach (learn more!)

Root Cause

Why?

Their test grades are low/failing.

Why?

Their daily grades are low.

Why?

They are struggling to understand the 
assignments once home.

Why?

They are not completing their homework 
assignments.

Why?

They are not taking helpful notes.

Problem: 10th grade students earning D’s

https://www.mindtools.com/pages/article/newTMC_5W.htm
https://www.mindtools.com/pages/article/newTMC_5W.htm
https://kanbanize.com/lean-management/improvement/5-whys-analysis-tool


A Little Deconstruction | Plan Instruction & Activities 

By June 2023, 10th-grade students who earned 6 or fewer credits in the 9th grade 
and have 2 or more ‘Ds’ at the end of the 1st 9-week period will decrease the 

total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

What are the appropriate 
interventions?

Root Cause Analysis: Poor Study Skills.

What’s currently in place?
What’s missing?

What do I want students to believe, 
know, and know how to do?



A Little Deconstruction | Poor Study Skills 

By June 2023, 10th-grade students who earned 6 or fewer credits in the 9th grade 
and have 2 or more ‘Ds’ at the end of the 1st 9-week period will decrease the 

total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

What do I want students to believe, know, and know how 
to do?  This question drives the instruction and activities.

Believe

• That they are 
capable

• That refining study 
habits will yield 
positive results

• That one zero 
negatively impacts 
the overall grade

Know

• How to take notes
• How to review 

notes
• How to organize 

materials
• How a “0” impacts 

the overall grade

Know How to Do

• Apply the Cornell 
note-taking 
method

• Briefly review 
notes nightly

• How to set up a 
system for keeping 
school materials 
organized

• How to calculate 
the impact of a “0”



Let’s Work Together | Identify the Desired Results 

“By May 2023, the average daily hourly attendance for 8th-grade students will increase by 
50% from an average of 10 hours a week (first 9 weeks) to 15 hours a week.”

What’s the end goal simplified? To _______________________



Let’s Work Together | Determine Acceptable Evidence

“By December 2022, the average daily hourly attendance for 8th-grade students will 
increase by 50% from an average of 10 hours a week (first 9 weeks) to 15 hours a week.”

What evidence will you collect? Evidence Examples



Let’s Work Together | Determine Root Cause

“By December 2022, the average daily hourly attendance for 8th-grade students will 
increase by 50% from an average of 10 hours a week (first 9 weeks) to 15 hours a week.”

Why are students not attending 
school? Let’s brainstorm potential 

causes.



Let’s Work Together | Plan Instruction & Activities

“By December 2022, the average daily hourly attendance for 8th-grade students will 
increase by 50% from an average of 10 hours a week (first 9 weeks) to 15 hours a week.”

What’s in place? ● What’s missing? 

What do we want students to believe, know, and know how to do? 
Remember—this question drives the instruction and activities.

Believe Know Know How to 
Do



Questions?



Backward Design| Your Turn

By the end of May 2023, fifth-grade students will decrease the total number of 
unsatisfactory conduct grades by 20% from 125 to 100.   

Component Question

End Goal What’s the end goal simplified?

Evidence What evidence will you collect?

Root Cause Why are students receiving unsatisfactory conduct 
grades?

Instruction and Activities What’s in place?  What’s missing?
What do I want students to believe, know, and know 
how to do?



Rate your ability to apply Backward Design to 
your school counseling instructional plans.

Zero
Ability Tons of Ability



Aligning the Instructional Design 
with the Plan



Aligning the Instructional Design with the Outcome Goal 
Plan



Aligning the Instructional Design with the Outcome Goal 
Plan



Aligning the Instructional Design with the Outcome 
Goal Plan



Aligning the Instructional Design with the Outcome 
Goal Plan



Aligning the Instructional Design with the Outcome 
Goal Plan



Aligning the Instructional Design with the Outcome 
Goal Plan

Apply this 
same process 

when 
developing 

the CTG Plan



Questions?



Thank you for 
allowing me to 
facilitate your 

learning! 

CONTACT INFORMATION

Dawn Mann dawn@newdawntraining.com



Thank you!



We are here to support you!
Please reach out to College and Career 

Readiness with any needs at your school site, 
professional development topics, or general 

questions at:

Erika Bennett
951-249-8862

ebennett@rcoe.us  

mailto:ebennett@rcoe.us
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