SCHOOI. COUNSEI.OR

R I W E. RS OISNDNEE € O auNSE




Dreaming Up Big
Interventions:
Determining Root Cause
Analysis
Riverside County Office of Education

College and Career Readiness
School Counselor On-The-Go Series



[ ”HlllnnnnllHHH

Catalina Cifuentes
Executive Director

College & Career Readiness Unit

Meet Our Team

Gil Compton Matt Elder Yuridia Nava, Ed.D.
Director | Director | CalSOAP Coordinator

Erika Bennett
Coordinator


https://www.rcoe.us/departments/educational-services/college-and-career-readiness

T H

Ul

Virtual Meeting Tips

* This meeting is being recorded so that others may listen to it at a later time
for reference and will be uploaded to the RCEC YouTube page as well as
WWwWw.rcec.us once you log in to access the content of the webinar series

* All connections to this live meeting feature have been accounted for so
please do not forward the Zoom link or invite anyone to join because you are
taking someone else’s spot and Zoom will automatically start kicking off

connections randomly
* Please use the chat feature to ask your questions

**Every effort has been made to ensure the security of this webinar from
“zoombombers” but in the event that we experience that, please stay calm
and we will resume as soon as the technical difficulties have been
resolved.**


http://www.rcec.us/
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New Dawn Consulting
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MEET YOUR LEARNING FACILITATOR
DAWN MANN, Ed.D.

Chief Operating Officer, New Dawn Training Solutions

Former

* Director of Engagement Services, Hatching Results

* Director of Counselor Engagement, CEFGA

* Program Manager for Career Readiness & Counseling,
GaDOE

* High School Counselor & Lead School Counselor, Cobb
County, Georgia

* Recognized ASCA Model Program (RAMP), 2010

e 2017 National School Counselor of the Year Finalist

e 2014 Cobb High School Counselor of the Year
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Today’s Objectives

Objectives

By the end of today’s professional learning, you will know how to:

1. Apply the principles of Backward Design to the school counseling program
goals.

2. Align root causes with the instructional design.
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About You N2, B

Pick one question to answer and share in the chat.

Complete the following Would you rather be a
sentence: One thing celebrity for being an
not many people know actor, musician, or
about me is... athlete? Explain.

What would you do
with one million
dollars?
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Applying Backward Design to the
School Counseling Program Goals
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Rate your ability to apply Backward Design to
your school counseling instructional plans.
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Backward Design @ =¥ s

|dentify the Desired Determine Plan Instruction &

Results Acceptable Evidence Activities

« What is the goal? « How will you « How will you

« What do you want

know whether

teach the A.S.K.s?

students to students learned What engagement
believe, know the desired strategies will you
how to do, and A.S.K.? What use? What

know (A.S.K.) as a
result of the
intervention?

evidence will you
collect to prove it?
What pre/post
guestions will
gather the desired
data?

activities are
shown to yield
positive results
when helping
students learn?
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By June 2023, 10t"-grade students who earned 6 or fewer credits in the 9th grade
and have 2 or more ‘Ds’ at the end of the 15t 9-week period will decrease the
total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

What's the end goal simplified? > To decrease the number of D’s
earned

Now what?
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A lLittle Deconstruction | Determine Acceptable Evidence  gEesm

By June 2023, 10t"-grade students who earned 6 or fewer credits in the 9th grade
and have 2 or more ‘Ds’ at the end of the 15t 9-week period will decrease the
total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

Student Transcripts (final grades)
Report Cards

What are my evidence OptlonS? ‘ Student Grade Book (progress monitoring)
Student Self-Report

Now what?
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A lLittle Deconstruction | Determine the Root Cause

By June 2023, 10t"-grade students who earned 6 or fewer credits in the 9th grade
and have 2 or more ‘Ds’ at the end of the 15t 9-week period will decrease the
total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

Poor study skills
2. Inconsistent study habits
. ) 3. Weak student success behaviors (attendance,
Why are students ea rning D’s? ‘ homework completion, note taking,
orga;nization, communication skills, advocacy.
etc.

4. Lack of knowledge (academic and/or ed
systems and process knowledge-grad
requirements, how a zero impacts overall
grade, etc.)

5. Not able to see the point in school/Lack of
relatability/Boredom

Lack of positive adult relationships
Systems issue(s)




Let’s Pause On Root Cause ﬂD

By June 2023, 10t"-grade students who earned 6 or fewer credits in the 9th grade
and have 2 or more ‘Ds’ at the end of the 15t 9-week period will decrease the
total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

Why are students earning D’s?

Weak student
success

knowledge

(academic, ed. Not able to see

Lack of positive

Poor study Inconsistent behaviors Systems, grad the pointin
: . . adult
habits study skills (attendance, requirements, school/Lack of . .
. i~ relationships
communication Os on relatability

skills, etc.) assignments,

etc.)
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Problem: 10th grade students earning D’s | n ’
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Why?

Their test grades are low/failing.

The 5 Why (5Y)
Method

assignments once home.

Why?

They are not taking helpful notes.

The 5 Whys

TeC h NIqUEe was developed by

Sakichi Toyoda, founder of Toyota,

implemented as the basis of Toyota’s Root Cause
scientific approach (learn more!)



https://www.mindtools.com/pages/article/newTMC_5W.htm
https://www.mindtools.com/pages/article/newTMC_5W.htm
https://kanbanize.com/lean-management/improvement/5-whys-analysis-tool
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A lLittle Deconstruction | Plan Instruction & Activities

By June 2023, 10t-grade students who earned 6 or fewer credits in the 9th grade
and have 2 or more ‘Ds’ at the end of the 15t 9-week period will decrease the
total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

What are the appropriate What’s currently in place?
interventions? ‘ What’s missing?

What do | want students to believe,

Root Cause Analysis: Poor Study Skills. know. and know how to do?
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A Little Deconsiruction | Poor Study Skills

By June 2023, 10t-grade students who earned 6 or fewer credits in the 9th grade
and have 2 or more ‘Ds’ at the end of the 15t 9-week period will decrease the
total number of ‘Ds’ by 25% from 366 ‘D’ grades to 274 ‘D’ grades.

What do | want students to believe, know, and know how
to do? This question drives the instruction and activities.

e That they are * How to take notes * Apply the Cornell
capable e How to review note-taking
e That refining study notes method
habits will yleld e How to organize © Brlefly review
positive results materials notes nightly
® That one zero * How a “0” impacts e How to set up a
negatively impacts the overall grade system for keeping
the overall grade school materials
organized
* How to calculate
the impact of a “0”




Let’'s Work Together | Identify the Desired Results
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“By May 2023, the average daily hourly attendance for 8""-grade students will increase by
50% from an average of 10 hours a week (first 9 weeks) to 15 hours a week.”

What’s the end goal simplified? ‘ To




Let’'s Work Together | Determine Acceptable Evidence

“By December 2022, the average daily hourly attendance for 8t"-grade students will
increase by 50% from an average of 10 hours a week (first 9 weeks) to 15 hours a week.”

What evidence will you collect? ‘ Evidence Examples
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Let’'s Work Together | Determine Root Cause

“By December 2022, the average daily hourly attendance for 8t"-grade students will
increase by 50% from an average of 10 hours a week (first 9 weeks) to 15 hours a week.”

Why are students not attending
school?

m—)

Let’s brainstorm potential
causes.
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Let’'s Work Together | Plan Instruction & Activities

“By December 2022, the average daily hourly attendance for 8™"-grade students will
increase by 50% from an average of 10 hours a week (first 9 weeks) to 15 hours a week.”

What'’s in place? e What’s missing?

What do we want students to believe, know, and know how to do?
Remember—this question drives the instruction and activities.

: Know How to
Believe Know Do
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Questions?



AP

Backward Design| Your Turn

By the end of May 2023, fifth-grade students will decrease the total number of
unsatisfactory conduct grades by 20% from 125 to 100.

Component Question

End Goal What’s the end goal simplified?

Evidence What evidence will you collect?

Root Cause Why are students receiving unsatisfactory conduct
grades?

Instruction and Activities What’s in place? What’s missing?
What do | want students to believe, know, and know
how to do?
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Rate your ability to apply Backward Design to
your school counseling instructional plans.




Aligning the Instructional Design
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Aligning the Instructional Design with the Outcome GO@D
Plan

o
o Q AMERICAN
TR S
“ I sssociarrox Annual Student Outcome Goal Plan

School Counselor Dawn Mann School Year 5Y2023

Identify and describe outcome data (achievement, attendance, or discipline) that serves as the
basis for the goal:

A I-“"I'Ie Deconsiruction | POOI" SiUdy skI"s A review of 9th-grade transcripts and report cards revealed a correlation between student final

grades and student grades at the end of the first 9 weeks of school. Specifically, students with
“Ds" at the end of the first quarter were more likely to complete the course with a “D” as the
final grade.

By June 2023, 10t"-grade students who earned 6 or fewer credits in the 9th grade
and have 2 or more ‘Ds’ at the end of the 15t 9-week period will decrease the
total number of ‘Ds’ by 34% from 366 ‘D’ grades to 274 ‘D’ grades.

Create a goal statement that focuses on a specific subset of students for whom intentional
strategies/interventions will be delivered and assessed.

What do | want students to believe, know, and know how

to do? This question drives the instruction and activities.
By |June 2023 , [10th-grade students who earned 6 or fewer credits in the
9™ grade and have two or more Ds at the end of the 1% 9-
* That they are * How to take notes » Apply the Cornell WEE‘k pe riod
capable » How to review note-taking N
TR TGy S method End Date Describe Targeted Students
habits will yield « How to organize * Briefly review (Criterio for inclusion in interventions with multiple descriptors)
positive results materials notes nightly
* That one zero + How a “0” impacts * How to setup a
negatively impacts the overall grade system for keeping
the overall grade school materials
organized Will | decrease The total number of D’s
* How to calculate
the impact of a “0" Decrease/increase  Describe specific outcome to be changed (achievement, attendance or
discipline)
by 25% |from | 366 “D" grades to | 274 “D grades

Percent change Baseline data (Numbers oniy) Target data (Numbers only)




Aligning the Instructional Design with the Outcome GOQNDM

Plan

The 5 Why (5Y)
Method

3 The 5 Whys
: Techni

“r

Problem: 10th grade students earning D's

Why?

Their test grades are low/failing.

Why? Q]
e
. de“c'
- G\‘\
s <

Wil
¥ are struggling to understand the
assignments once home.
Why?
They are not taking helpful notes.

TRAINING SOLUTIONS

Supplemental Data:

Analyze data related to the goal from supplemental data surveys such as school climate
surveys. Talk with stakeholders (parents, teachers, students, administrators, etc.) to gain insight
about possible factors contributing to identified problems or issues. Summarize
insights/comments from the groups below.

School counselors report:

Teachers report: Teachers report that Sth-grade students struggle to understand the
importance of assignments that impact grades and that students don't understand the
retention policy.

Administrators report: Course failure rates have been trending upward for the past two years-
21% to 28%

Parents report: 62% of parents report that students struggle with the transition to 9th grade,
and 51% of parents report that middle school assignments were easy for students to complete
before leaving class.

Students report: 36% of students report needing help with study skills, 29% of 9th-grade
students report experiencing stress regarding managing a high school.

Others report;
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Aligning the Instructional Design with the Outcome ..

Goal Plan

Problem: 10th grade students earning D's

Why?

Their test grades are low/failing.

The 5 Why (5Y)
Method

3 The 5 Whys
Technique ws devecpedty
Sakichi Tayoda, foun: )

- der of Tayaia,
P nplemented as the basis of Toyota's
niific a r

IIIIIII G SOLUTIONS

|dentify school or system policies, procedures, or practices that create or maintain inequities
relevant to this goal,

Re-assessment policies
List 1-2 strategies that could influence systemic change related to this goal.
1. Work with teachers and administrators to ensure that all students understand the re-
assessment policy and are taking advantage of the re-assessment policy
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Aligning the Instructional Design with the Outcome ..
Goal Plan

B
A Little Deconstruction | Poor Study Skills [

ASCA Student Standards Targeted Student Learning Objectives

Identify 1-2 mindsets or behavior standards For the selected mindsets or behavior
By June 2023, 10"-grade students who earned 6 or fewer credits in the 9th grade from the ASCA Student Standards most relevant |standards, write or select 1-2 learning
and have 2 or more ‘Ds’ at the end of the 1t 9-week period will decrease the . L .
total number of ‘Ds’ by 34% from 366 ‘D’ grades to 274 ‘D’ grades. for this targeted group and goal: objectives students will learn.
What do | want students to believe, know, and know how . , . .
to do? This question drives the instruction and activities. M&BA Mindsets & Behaviors Standards Learning Objective(s)

M5 | Belief in using abilities to their fullest to  |Student(s) will identify two strategies for
Believe Know How to Do . . . - .
_ “ _ achieve high-quality results and organizing school materials.

s That they are * How to take notes s Apply the Cornell outcomes
capable « How to review note-taking . . . .
ety row ! e Student(s) will revise their current notes using
habits will yield * How to organize * Briefly review thE Corn E'Il nﬂte—taking mEthﬂd.
positive results materials notes nightly
¢ That one zero * How a “0” impacts s How to set up a N N N .
negatively impacts the overall grade system for keeping B-LS. | Use time-management, organizational Student(s) will:
the overall grade school materials d d k |I
organized 3 and stu "I'I skHis St d t{ ] Il
* How to calculate udentis) will:
the impact of a “0”
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Aligning the Instructional Design with the Outcome ..
Goal Plan

Pre-/Post-Assessment:
Convert the student learning objectives to a Likert-scale measure and/or brief answer
assessment.
1 2 3 4
nD Stronaly Disaaree Disagree Aaree Stronaly Aaree
A Little Deconstruction | Poor Study Skills Ee
Statement Scale
By June 2023, 10'h-grade students who earned 6 or fewer credits in the 9th grade | believe | can use my abilities to achieve quality outcomes in school. 1234
and have 2 or more ‘Ds’ at the end of the 15t 9-week period will decrease the
total number of “Ds’ by 34% from 366 ‘D’ grades to 274 D’ grades. | believe that earning one zero on a test grade significantly impacts my 1234
What do | want students to believe, know, and know how course grade negatively.
to do? This question drives the instruction and activities.
| can earn higher grades in my courses. 1234
That they are ST [E— Changing my study habits will improve the grades | earn. 12314
bl . i te-taki
-;ipa? re?‘ining study :g:;sto e :nOEtthE:?l " M I ' I h ' A
hab_it_s will yield « How to organize * Briefly r_eview u tIP e c Qlce Questlﬂ‘n.
posive result £ R e One strategy to organize my school materials is:
ively i e overa rade i ke i
teoveralgrade | o oeE cehool materals A. Rely on my memory
d
°zrogvé\?nt‘ozecalculate E" Text m“f’ tEﬂChEr
the impact ofa 0 C. Use folders for homework assignments
Skill Assessment:
Students will produce notes taken using the Cornell method.
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Aligning the Instructional Design with the Outcome ..
Goal Plan

Apply this

A Little Deconstruction | Poor Study Skills Eese when
Activities/Strateg
° .
By June 2023, 10™-grade students who earned 6 or fewer credits in the 9th grade . ; d I -
and have 2 or more ‘Ds’ at the end of the 1t 9-week period will decrease the Describe Direct Sty eve 0 pl ng s (minimum of
total number of ‘Ds’ by 34% from 366 ‘D’ grades to 274 ‘D’ grades. two)
What do | want students to believe, know, and know how Instruct!on on Cornell 1 t h e CTG P I a n
to do? This question drives the instruction and activities. Instruction on study strate,, Ade information on the
— Instruction on strategies to orga. A0 the intervention impacts

_ materials

« That th . k « Apply th I . .
g w0 take notes et Instruction on how to calculate the impact of a

e That refining study notes method "0~ on grﬂdEE
habits will yield * How to organize o Briefly review
positive results materials notes nightly

¢ That one zero * How a “0” impacts s How to set up a
negatively impacts the overall grade system for keeping
the overall grade school materials

organized
* How to calculate
the impact of a “0”
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Questions?



Thank you for

allowing me to

facilitate your
learning!

CONTACT INFORMATION

‘}E{’ Dawn Mann dawn@newdawntraining.com




Thank yew!
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We are here to support you!

Please reach out to College and Career
Readiness with any needs at your school site,
professional development topics, or general
guestions at:

Erika Bennett
951-249-8862
ebennett@rcoe.us



mailto:ebennett@rcoe.us

	SCOTG Webinar Dreaming Up Big Interventions_ Determining Root Cause Analysis .pptx.pdf
	OnTheGo_Interventions_RootCauseAnalysis_Mar2023.pdf
	Dreaming Up Big Interventions: Determining Root Cause Analysis
	Slide Number 2
	Today’s Objectives
	About You�Pick one question to answer and share in the chat.
	Starting In Reverse
	Slide Number 6
	Rate your ability to apply Backward Design to your school counseling instructional plans.
	Backward Design
	A Little Deconstruction | Identify the Desired Results 
	A Little Deconstruction | Determine Acceptable Evidence 
	A Little Deconstruction | Determine the Root Cause  
	Let’s Pause On Root Cause
	The 5 Why (5Y) 
Method
	A Little Deconstruction | Plan Instruction & Activities 
	A Little Deconstruction | Poor Study Skills 
	Let’s Work Together | Identify the Desired Results 
	Let’s Work Together | Determine Acceptable Evidence 
	Let’s Work Together | Determine Root Cause 
	Let’s Work Together | Plan Instruction & Activities 
	Questions?
	Backward Design| Your Turn
	Rate your ability to apply Backward Design to your school counseling instructional plans.
	Slide Number 23
	Aligning the Instructional Design with the Outcome Goal Plan
	Aligning the Instructional Design with the Outcome Goal Plan
	Aligning the Instructional Design with the Outcome Goal Plan
	Aligning the Instructional Design with the Outcome Goal Plan
	Aligning the Instructional Design with the Outcome Goal Plan
	Aligning the Instructional Design with the Outcome Goal Plan
	Questions?
	Slide Number 31
	Slide Number 32

	SCOTG Webinar Dreaming Up Big Interventions_ Determining Root Cause Analysis .pptx

